
[image: ]GoHorticulture
Employee training plan

	
	Name:
	
	Manager:
	

	
	
	
	
	

	

	
	Strengths
	Opportunities
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	

	
	Development goals and action plans
	

	
	Area for focus
	Training required
	By when
	Training provider
	Progress update
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	

	
	Manager support required
	

	
	
	

	
	
	

	
	Employee’s signature:
	
	Date:
	
	Manager’s signature:
	
	Date:
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